[bookmark: _GoBack]Team Exercise: Planning for Inspire-CT Activities
[bookmark: _Toc73860477]Exercise Description
This exercise consists of two parts.
Part I: Based on previous reports and sessions, your team will discuss what should be part of a successful plan for engaging in Inspire-CT activities in the coming year. Activities should be focused on how to extend and enhance 2010-2011 activities, with increased emphasis at high school and middle school levels.
Part II: Each team will document its plan and report on it to the entire workshop group.
[bookmark: _Toc73860478]Exercise Objectives
After completing the exercise, each team of participants will have:
Agreed on the features and attributes of an effective plan for extending and enhancing 2010-2011 activities, with increased emphasis at high school and middle school levels.
Developed and documented a draft plan for Inspire-CT activities in the coming year.
Part I
[bookmark: _Toc73860481]Your team might begin by discussing and deciding on what features (objectives, activities, timeline, resources needed, challenges, etc.) should be part of an effective plan for Inspire-CT activities. 

The following questions can be used to drive the discussion:
Who are the stakeholders?
What are the objectives?
How should the plan be structured? 
What activities will support the following Inspire-CT objectives? 
Note: Plans may not address all of the objectives.
Students will engage, by direct participation, in realistic scale computing projects much sooner than is commonly done today.
Students in grades 6-12 will participate in team based computing projects in ways that will provide them with insights into the potential of computing careers and CT.
Students who have only completed a few computing courses will be able to participate meaningfully in team based computing projects.
Develop, package, and distribute materials to support instructors in applying the InspireCT approach.
What is the timeline for the planned activities? 
What resources are needed?  
How will the objectives be assessed?


Exercise Part I Outcomes
Prepare the following:
The plan objectives.
A set of activities for accomplishing the objectives.
A timeline for carrying out the activities.
Other matters: 
Key stakeholders.
Resources needed
Key challenges and risks


Part II
Each team develops a plan for establishing (or improving) an Inspire-CT program in the coming year.
Exercise Part II Deliverable
Prepare and document your draft plan using the following template. Complete as much as possible for each activity. The plan will be presented to the entire workshop group.
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	Inspire-CT Program Plan
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